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We believe
there’s a better way 

TO GROW
FUSION between sights, strategy, creativity 
and imagination is what achieves optimal 
GROWTH. Our clients’ businesses have ex-
ceeded growth through our better ways.

www.o-minus.com



When delivering our custom solutions, we deliver QUALITY not QUANTITY. The key is to send one effective and powerful message, rather 
than multiple ineffective ones. Taking pride in working alongside our clients, in order to understand their needs to the smallest, most 
immaculate details, followed by providing our solutions that support, enhance and amplify their current communication strategies.    

OUR METHODOLOGY

o`minus!

The Power Of Giving
The most generous blood group, O, is 
where we got our name, which gives to all 
the other blood groups. Symbolizing the 
unlimited power of giving, and simultane-
ously indicating the purity of our resources 
and inputs. Offering services which meet 
with its clients’ needs, by acting as a 
“consulting department” inside the client’s 
agency. Increasing the efficiency of work, 
reducing costs, and building the capacity 
of the client’s employees. Empowered 
through its experienced and creative em-
ployees, along with its insightful admin-
istration, which supervised, planned, and 
executed many Marketing Consultation, 
Branding, Promotion, Social media and PR 
and inside UAE, KSA, Qatar and Jordan.

• Identify/ Profile 
Target Audiences

• Analyze Overall 
Situation

• Clarify Goals
• Allocate 

Responsibilities

ASSESSMENT

• Insights SWOT
• Objective setting

PLANNING

• Develop 
Communications 
Strategy

• Develop Messaging 
Suite

STRATEGY
& MESSAGING

• Tactics Selection
• Tactics Review
• Operationalization of 

Plan (Budget/ 
Timeline)

• Skills Inventory
• Project Management

TACTICAL
& OPERATIONAL PLANS

• Evaluation Plan
• Output, Out-Take, 

Outcome KPIs

MEASUREMENT
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RE-BRIEFING
Fixing Project

Brand Scope

CONCEPT
Name

Logo

Color

Testing Content +
Navigation Concept 

Usability
Labor

Tracking,
Performance

Check

SCOPE
High Level

Strategy

Development

Review Brand Value

 CUSTOMER
RESEARCH

OPTIONAL

Re-Lunch

Add Brand Attribute

Formulate Brand 
Essence

Define Brand 
Architecture

MAINTENANCE
Concept + Content
Optimization

Tracking, 
Measuring Success

Brand Communication

BACKEND
Brand Manual
Technical Spaces

DELIVERY 
Fonts

Shapes

2D/3D
Applications

PILOT 
Feasibility,
Visibility, Security,
Installation
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O Minus Consulting develops compre-
hensive customer and market insights, in 
order to identify opportunities for growth, 
to meet the clients’ needs for expansion 
within a market. We also guide senior 
executives in understanding what sales and 
marketing initiatives work for their industry, 
and which ones are flat lining. This is done 
through providing a deeper understand-
ing of their customers, and the strategies 
applied to build bridges between them, 
turning it into a profitable relationship for 
both.  

• Strategy
• Planning
• Communication
• Corporate communications
• internal communications
• PR (Press, CR, Coverage Networking)
• Media relations
• media training
• media outreach and relations
• Social Media

1. Content, channel and conversa-
tion planning 

2. Buzz/pulse monitoring 
3. Community management (Face-

book, Twitter, LinkedIn) 
4. Campaign support e.g. special 

promotions
• CSR

1. Partnership activation 
2. Strategic philanthropy 
3. Cause related marketing 

• Event Management
1. Event planning, execution and 

training
2. Press conference and roadshows
3. Corporate training
4. Awards and gala dinners
5. Product launches
6. Large scale community events

• Crisis Management
1. Crisis planning and management
2. Issues monitoring and manage-

ment
• Writing & Translation

1. 12 languages
2. Copywriting
3. Press materials
4. Marketing collateral

Put your Assets to Work, with our pro-
fessional Brand Strategy, that has been 
developed after working with more than 
100 credible brands over the past 6 years, 
and a solid track record to go along with it. 
Marketers must work harder today, due to 
an increase in competition and marketing 
mediums, along with the increased difficul-
ty in creating relevant brand connections to 
capture a greater market share.

• Branding
• Brand campaigns, including lifecycle 

public relations
• Brand Audit
• Brand Equity

Is your competition ahead?
Is your strategy working?
Are your employees applying your strategy 
and are they empowered by it?
Since it was founded back in 2010, Strategy 
has been more than just a plan for us at O 
Minus. Strategy is our core business, work-
ing with companies that come from a wide 
spectrum of industries, developing their 
strategies and delivering results.  

• Stakeholder and communications 
auditing

• Communications/public relations 
consultancy

• Strategic planning
• Concept development

OUR 
SERVICES
Ahead of the Marketing Game
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• Put Person
• City
• Brand 

• Individuals
• institutions
• Celebrity
• Public leaders

O`PRUDUCT

• Strategies
• Planning
• Distribution
• Promotion

 

• Media Planing
• Budget vs ROI
• Agency Selection

Branding, Brand Strategy, Brand Audit, 
Marketing, Planning, Creative, Events, 
Online Marketing, Social Media, Animation, 
Production, Distribution Plan, Media, PR, 
Press, Influence PR, Entrepreneur Projects, 
Strat-Ups Planning, Execution, Team Build-
ing, Exhibitions, Internal Marketing, Total 
Quality Management, Excellence
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Services That Excel
We don’t just SATISY OUR CUSTOMERS

O Minus Has Got You Covered

#Ominus_

We can always warn you about any 
mishaps that could happen before they do 
(safe-time), through determining the bugs, 
then provide optimal solutions.
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JORDAN

CITY TOWER
  H O T E L

THE
CONSULTANTS
GROUP
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KSA

UAE

QATAR
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OTHERS

ARABAMERICAN

Directory 
MEDICAL
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Companies

MUCH
Attention to the cost of doing something. 
They should worry more about the cost of 
not doing it.
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Chef Corner Catering is an elite catering 
company in the UAE, which provides a wide 
array of mouthwatering dishes, made by 
International renowned talented Chefs, 
serving the original taste, with using the 
freshest of ingredients. The premium 
service is provided online, or through the 
phone or App, with optimal performance to 
meet the operation’s ability and capacity. 
The brand was supported with fresh inno-
vated food pictures, and support through 
all social media platforms and promotional 
tools was provided by O Minus.
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UAE, especially in Abu Dhabi and Dubai, are 
constantly undergoing lifestyle improve-
ments, this has opened the doors for big 
projects and new opportunities. 1981 
Laundry seized the opportunity, through 
Re-Branding, creating a new market strat-
egy. This was done by creating the relevant 
tools, which meet the 1981 Laundry new 
business model, focusing on competitive 
advantage. Today, they are planning to 
move forward by franchising, in addition 
to creating premium services as a Laundry 
Chain in the UAE.     
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Safe N Beautiful isn’t your conventional nail 
polish, because it doesn’t contain Parabens 
and Phthalates and all other toxins. The 
brand color lines use nature-based lacquer, 
adding sophistication, and natural vibrant 
styles of color to life to the collection. The 
nail polish is made in France, and the lead-
free premium bottles used are imported 
from Italy.  The manufacturing of products 
is done in Athens, Greece, where the 
head-office and warehouse of the compa-
ny are located. Providing natural products 
goes beyond nail polish, to chemical free 
cosmetics, all containing premium quality 
raw materials. 
O Minus was responsible for the distribu-
tion of the products in Jordan’s market and 
weaving the brand’s identity.
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Feeling

queezy

Frustrated

Growth

anxious

furious

Action

satisfide

mad

Ideas

surprised

Happy

Learn to Be

A company specialized in training for 
childhood growth. The brand was created 
to assist children who had a difficult 
childhood. The sky was the limit, when 
it came to the tools used to innovate 
the solutions, in addition to matching 
between the tools. Proud to have been a 
part of this innovative project.    
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“I think it›s fair to say that personal computers have 

become the most empowering tool we›ve ever created. 

They›re tools of communication, they›re tools of creativ-

ity, and they can be shaped by their user.”

Al-Hudhud ventured in creating unique, 
creative Arabic learning content for children 
for many different levels. When we met 
the children related to the project, we 
realized that we needed to hire an expert 
on Children, and so we did. The project 
was critical, that’s why we tested the tools 
constantly, until we guaranteed the results, 
every time. It was an honor being a part 
of it. 
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One of the vital global key sectors is the 
Health Sector, and investments within the 
sector are considered the most successful 
compared to other industries. It is re-
nowned for its sustainable profits, even 
during economic recessions. That was 
clear back in 2008, during the economic 
recession, with no noticeable drop in profits 
recorded with any of the pharmaceutical 
companies.   
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Our slogan is “New Horizons… Unlimited 
Care…”, a goal and commitment made 
towards our local community, through hun-
dreds of free medical days, that were held 
across the Kingdom. We reach them by 
making all communication channels easily 
accessible for them. Our reach extends to 
National Organizations, Associations and 
Civil Society Institutions. We also sponsored 
National activities and ceremonies, in 
addition to supporting and participating in 
National awareness campaigns. Following 
his His Majesty King Abdullah the Second’s 
saying, Strong resolves come in proportion 
to men of determination”.  

Our Community, Our National Re-
sponsibility
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in jordan:

in Qatar:
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Play Ground® is the time and place for 
every child to play and have fun, through 
providing a safe environment for children 
to express themselves. Molding creativity 
involves purposeful play, that’s why we 
have designed different programs to cater 
for a wide spectrum of ages, using the 
experience and knowledge, since playing is 
just the beginning. 

O Minus created playful and joyful market-
ing tools, which start from branding, up 
to specialized interiors and promotional 
material, to creating the desired overall 
brand package.

29 
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Children and their families will never stop 
being amazed by the organized events 
in various local and public venues. Each 
is carefully designed, and joyfully imple-
mented to give a huge treat of fun which 
adds another level to the experience. With 
our partnership with PlayGround we are 
proud to be a part of such events that help 
families create special memories.

CUSTOMIZED 
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Zeid Kilani is the chairman of the Jordani-
an pharmacists association and the Chief 
Executive Manager of Rawhi Group. We 
as o’minus are branding Zeid Kilani as a 
celebrity in his field, we are managing all 
his social media platforms based on our 
celebrity marketing strategy. 

37 
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Number of Applicants
sum of 2007 to 2010
Number of Applicants
sum of 2007 to 2010

More than 100

Between 50 and 99

Between 10 and 49

Between 1 and 9

No applicants

Number of Grantees
per year
Number of Grantees
per year

20
07

20
08

20
09

20

15

10

5

0

39 



Based in Amman, Jordan, Nisreen Atari™ 
Architects, takes up a wide range of design 
activities Locally, Regionally, and Interna-
tionally, providing designs that are unique 
in being both universal in application, 
with an added personal touch to give the 
designs life. Pushing the boundaries of 
innovation, through the latest trends and 
technology within the industry, along with 
the continuous development of talent, to 
provide creative smart living. All this is then 
provided individually to meet the specific 
needs of each client. 

Nisreen Atari™ was “Branded” by O Minus, 
creating the identity, and reflecting their 
style and concept. The project proved to be 
challenging due to its sophistication, requir-
ing premium quality, and custom marketing 
tools to be channeled accurately, due to the 
sensitivity of the Architecture Industry.  
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Works on developing soft skills, leadership, 
management and entrepreneurship of Doc-
tors, Pharmacists, Nurses and their teams, 
which in turn increases team communica-
tion for the medical staff, which will also 
increase patient satisfaction. This includes 
Hospitals or Private Practices, which require 
a raise in operational standards and level 
of care. O Minus completed this strategy, 
through providing Branding, and any need-
ed tools based on the target market.    
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Evolving from the new trends in the region 
came Jackaroo which is a board game for 
up to four players, that consists of color-
ed glass marbles as playing pieces and a 
deck of cards. The main goal of the game 
is getting your 4 marbles to your home 
base, this game mixes fun with defying 
your friend’s stubbornness and being the 
ultimate winner.
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ArabHeart is a Health Magazine that edu-
cates people and patients around the world 
about all diseases, to promote the MENA 
region as the first destination in Medical 
tourism in the world, and also to promote 
the most famous Doctors, and high quality 
health care providers available in the MENA 
region.
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You Should Never Go to the

before you’ve won the war of Paper

JORDAN

UAE

KSA

PALESTINE

ENGLAND

TURKEY

NIGERIA

NETHERLANDS

USA GREECE

France

QATAREGYPT

WORLDWIDE 
SHIELD
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PROJECTS
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www.o-minus.com
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36.6® is an entrepreneurial project and 
software designed to create more active 
engagement between health service 
providers and their patients. It will keep 
“doctors” closer to their patients’ status and 
allow them to make an accurate real-time 
decision; that is at the right time and in the 
right way. And with 36.6 you can also com-
municate real time; for example, Doctors 
can send/ receive real-time information 
to and from the Labs, Radiologists and 
Pharmacies in a secure, straightforward and 
documented manner which can aid him in 
making accurate real-time decisions.

Health Care Network
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http://westanbul.com.tr
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What we do is that we take part of the bur-
den off the companies’ shoulders, so that 
they can focus on achieving their ultimate 
goals.
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http://Himitso.com
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http://fatinsaeed.com
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http://vbc.jo
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JORDAN , AMMAN, king Al Hussein Business Park 
King Abdullah || st. Building no:7 
Mob: +962 7 7563 0000

TURKEY,ISTANBUL, Maltepe Mh. no:1 merter 
zeytinburnu, tel: +90 212 482 5318

UAE, DUBAI,Jumeirah, 1 
P.O. Box: 68489, Tel: +971 55 620 6103

www.ominus.marketing
ominus.consulting


